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ABSTRACT
Background: Many organizations face business environments in
constant change nowadays. Software development in dynamic
contexts like these are subjected to the necessity of being adapted
according to internal and external events to the organization and
that can affect planning. Events can be changes in clients’ needs,
new technology available, legislations, competitors’ releases, etc.
Agile methods became popular by focusing on flexibility and
constant adaptation, however, project planning still lacks
approaches to support the continuous evolution of plans.
Continuous planning refers to the planning process in rapid and
parallel cycles in a way that plans evolve according to the events.
It is relatively new and not a well-stablished practice in the
literature, there is a lack of approaches to guide continuous
planning adoption, especially in planning levels besides release
planning.
Goal: COPLAM was proposed to help organizations on continuous
planning adoption in the team level of agile software
development, which covers release, iteration and day, according
to organization context and projects.
Method: We used Design Science Research (DSR) [1] as research
method. To define and evaluate the proposed solution, the
following steps were followed [2]:
•
Literature review to gather information about
continuous planning concepts and its application at the
project level as well guidelines on how to apply
continuous planning in practice.
•
Action research study on continuous planning adoption
in an agile software development project aiming at
identifying strengths and weaknesses regarding
continuous planning adoption.
•
Development of the method, idealizing the method
phases and creating the material to explain and instruct
its use, as phases descriptions and artifacts.
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•

Case study for evaluation of the method, applying
COPLAM in industry at the same organization as the
action research study but in a different context and with
the method execution conducted by someone other than
the researcher.
Results: Using COPLAM allowed the project planner to define
planning cycles for projects and evolve plans according to events.
The perceptions of usefulness, ease of use and self-predicted
future usage were evaluated by the Technology Acceptance
Model (TAM) and improvements identified in the results were
executed for future applications of the method.
Conclusion: From these results, we have evidences that the method
can support the adoption of continuous planning in the team level
and it was successfully applied in industry. COPLAM was able to
support the definition of plans in rapid and parallel cycles and the
management of events along plans’ execution.
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